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PREFACE:
TRANSITIONING FROM RESIDENCY TO PRACTICE 
What an exciting time! The completion of residency training marks the end of a long, formal education 
spanning over two decades. Now it’s the real world. Perhaps some of you have been there before, but 
either way the practice that lies ahead is a new, exciting, and uncharted territory for you. As you begin the 
transition, it can be difficult to figure out how to navigate the waters of clinical practice. You likely have many 
questions. This resource is meant to ease this transition by providing some timely and actionable information 
about what lies ahead. While this is by no means a complete reference, our committee hopes that you will 
find it helpful on this journey.

This manual is a living document and will be updated over time to keep up with the rapidly evolving state 
of healthcare. A variety of contributors and resources were leveraged in its construction. Some of the content 
has not changed much since the original edition; other sections have been updated and added over the years. 
We are always looking for suggestions on topics of interest for the transitioning young urologist. Please do 
not hesitate to reach out to members of the Young Urologists Committee or to use the Young Urologist 
Community to suggest pertinent ideas for future editions of this manual.

Best wishes as you embark on this new adventure!

 Matthew S. Christman, MD
Young Urologists Committee Chair (2017-2018)
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Moving? Don't forget to Stay in Touch!
If you are moving, be sure to update your membership profile. Having your current contact 
information on record will ensure that you continue to receive the latest updates and member 
benefits!

Visit AUAnet.org/MyAUA or contact the AUA office at 410.689.3933 to make your updates.
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1. DECIDING WHERE TO SETTLE
Research the geographic areas that you are 
considering.  
Is there a high density of urologists?  
Are the competitive markets already saturated with 
urologists? 
Are there less competitive areas with fewer 
urologists?  
What are the typical payer mixes for these regions? 
What types of insurance do the patients have?

We posed these questions in the Young Urologists 
Online Community and here are some of the 
responses that we have received. We are re-
publishing their recommendations with their 
permissions.  The opinions are their own and 
do not reflect those of the American Urological 
Association (AUA).

DR. RUSSEL WILLIAMS – HOUSTON, TX: 
I remember this stage well and I have had years 
to observe large group practice, hospital-based 
practice, solo traditional practice and now I am in 
solo (soon to be small group) entrepreneur Urology 
practice.  

I have practiced in a large city all my career but 
I did a locum rotation in a small rural hospital/
medical community.  I have many close friends 
being urologists in the academic setting so I know 
somewhat their life.   I have seen many different 
scenarios!

For me the strongest consideration (aside from 
practicing in an ideal city) is who will be those 
people around me with the greatest influence/
control on me.   Will it be that hospital 
administrator? Will I be placed in a political role 
needing to manage relationships?  Will I be asked 
to be on committees?

Will I be responding to large group administrator 
wanting me "to be in non-ideal clinical duties"? 
Will I be covering call for multiple physicians with 
in-house patients with prolonged weekend rounds?   
Keep these things in mind!

Quality of life, good family life and longevity of 
practice requires you to find a practice setting 
where you can minimize stress and be excited 
about being a physician.

I agree with the comment that hanging your shingle 
and opening up practice is difficult.   Not that you 
"do not have the skills" but rather the insurance 
contracts can be very poor, starting a new practice 

as a solo doctor.

Best- (and the AUA data shows this) is a small 
group practice that is established with like-minded 
considerate physicians who seem to control their 
business environment.

I now practice in a non-hospital based, patient 
to patient referral, community outreach referral 
ambulatory Urology practice.   Yes, this still exists 
and if you are interested in "how", you can reach 
out to me.  

Think about education opportunities for the 
children, if you have or expect a family.  I have 
seen many physicians leave their practice, move 
cities and start over because they had educational 
concerns for their children in their first practice 
location.

Ending on a good note- You are in demand and 
thus have choices!  Godspeed!

DR. TODD LEHRFELD, EGG HARBOR 
TOWNSHIP, NJ:

What I usually tell residents/applicants, first settle 
on location:

When applicable, the first factor should be, "where 
will my spouse be happy?" If he or she NEEDS to 
be in a particular city, then you need to take a job 
there, period.

If you are lucky enough where that is not an issue, 
choose a place that you would be happy in but 
weigh in the cost of living.

Urologists (and doctors) have the advantage of 
location arbitrage; often times, better-paying jobs 
are in lower cost of living cities- quite different than 
our tech and law colleagues. Unless you feel you 
MUST live in a high-cost-of-living area, choose a 
nice (livable) area, and visit the NYC type places 
with the extra money you will make/save.

After you know the general area you wish to live, 
find a practice:

*NOTE: If you're going into academics, you 
probably will know by now. Your mentor will send 
you on interviews and tell you where to go. Go 
where you are told!

Everyone else: you need to decide your level of 
entrepreneurial acumen; this is quite difficult to 
do prior to entering the "real world". You'll need 
to decide between private practice or hospital 
employment.
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Hospital Employment

I know I am biased, but realize that the hospitals 
are NOT your friends; you are a commodity to 
them, and they will do everything they can to 
disempower you. The trend is moving toward 
hospital-owned doctors; realize that any offer made 
likely has an expiration date, at which point your 
pay will likely suffer and you may even lose your 
job (which I've seen happen all too often.) If you 
are lured in by a hospital, I recommend splurging 
for the best health care contract lawyer you can 
find; make sure you are PROTECTED.

I wholeheartedly agree that practicing without 
a hospital (or at least minimizing its impact on 
your practice) is ideal for many/most urologists. 
Hospitals are incredibly inefficient; the moment 
you walk into one, your productivity drops at best 
by 75%, and your liability and agitation skyrocket 
compared to that of your office.

Hospitals NEED us, but we have very little need 
for THEM in 2018.

In the past, it was considered "an honor and a 
privilege" to be on staff at a hospital; older doctors 
even took call for free! The times have indeed 
changed, and our generation is so very different 
than the urologists of yesteryear. We are now 
starting to wise up enough to see the economic 
impact of being an extremely high-demand, low-
supply specialty. Hospital administrators are now 
learning that the free ride is over. If they feel it is 
important for them to have access to urologists 
24/7, they will have to reimburse us at a level that 
is congruent with "27 years of schooling plus being 
in the top 1% of your med school class" to convince 
us to walk into their facilities.

If you do practice at a hospital, payment should be 
at least equal to the amount of productivity you 
are projected to lose plus a factor to account for the 
agitation of dealing with their bureaucracy, plus a 
factor to account for your time and possible loss of 
the next day's productivity if you are taking call.

The one confounding factor is that many surgical 
centers require active hospital privileges. There 
may be some creative ways around this, such as the 
use of urologic hospitalists or having other groups 
cover your portion of call. (Or just negotiating with 
the hospital CEO to a fair enough reimbursement/
salary for you to take some call and have the next 
day off with pay.)

Private Practice

It's very difficult to hang a shingle and start your 
own practice in 2018; I recommend finding a "like-
minded" group of other urologists you can join.

Feel out the groups and their leadership, and find 
out if they have similar interests as you; factors I 
deem crucial:

1. Age of members- you are young. You will 
have far more in common with other young 
urologists. What percentage of the group is 
over 50 years old? If it's high, that may be a 
red flag. Older urologists have very different 
goals than you will. In general, find young, 
like-minded people to work with.

2. Quality of life: I believe this is the most 
important factor; determine what type of 
lifestyle you wish to live. You've gone through 
hell and back- maybe you like living like that, 
but you will probably want to have a "normal 
family life" at some point. Does the group you 
are looking at stress quality of life?

 How many days per week do the partners 
work? A group that works more than 4 days a 
week would be a red flag to me.

 Does the group force its partners to take call? 
If so, how much, how busy is it, and how 
much do the hospitals pay you for coverage?

 If you do take call at multiple hospitals, 
how far apart are they? How much driving 
is involved? (I've seen large groups whose 
members drive over 90 minutes for night 
call! Another red flag.) Do they give you the 
following day off?

3. Economics: How does the group do 
financially vs MGMA average? Are there 
ownership opportunities? More specifically- 
Are there ownership opportunities for ME? 
(I've seen large groups that only offer things 
to the older partners (see: "Age of Partners" 
above). If you are truly considering the group, 
have them spell out ownership of various items 
such as surgery centers, radiation machines, 
ESWL, etc... in the contract.

 And again, pay to have a GOOD health care 
contract lawyer review anything before you 
consider signing. It will pay for itself many 
times over.
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Quick version of my recs:

Find the right area to live for you, then find a group 
with young, business savvy urologists who believe 
in a great quality of life with minimal (well paid) 
hospital-based call.

DR. NATHAN GRUNEWALD,  
PRAIRIE DU SAC, WI:

Here is what I usually tell folks when they ask. 
This assumes private practice.

1. Take a few minutes to make a list of what you 
and your partner want in life. Family, Career 
(work/life balance), Pleasure.

2. Look ahead using a long term focus. Your life 
has been dominated by school friends forever. 
You'll still have those, but the circle you keep 
will likely change. Kids, new money, real job 
responsibilities, debt, free time.

3. Prioritize these items. Write it down. Save 
it. Look back on it as you seriously consider 
contract options.

4. It is a job seeker's market right now. Urologists 
are in MAJOR demand and will be for the 
foreseeable future. Your pay should reflect that, 
i.e. don't sell yourself short. Plenty of data out 
there regarding reasonable pay expectations.

a. Be careful as you inquire. Self interests. 
People will be upset if you don't 
choose them/their group. Express 
appreciation, but leave options open 
it until the contract is signed. Thank 
them afterwards. Know your friends.

5. Evaluating a Urology job in general terms:

a.  Call requirements. How often, what 
are you covering (how many locations, 
hospitals), who are you covering (# 
partners, what are you and them doing case 
wise), triage available (when does a patient 
actually get you), volume (trauma too?)

b. # partners, cases

c. hospital beds covered

d. community, travel times

e. clinic and support staff assistance

f. OR access (block time option), Ancillary 
access (IR, imaging, hospitalists)

g. Pay (guarantee vs. production basis, 
sign on, production bonus)

h. Contract term (many don’t 
stay in their first job)

i. Competition restrictions

j. Payer Mix

I personally am hospital employed in a solo setting 
of a small (35 bed) rural hospital with a superb 
surgeon base and hospitalists. This is a new service 
line for the hospital, so I had to start from scratch 
for them.  If that interests you, feel free to message 
me and I'll explain how I set it up and how I 
created work/life balance. 

Good luck!

2.  DETERMINING WHAT KIND  
OF PRACTICE TO ENTER  
(Salaried Employment 
vs. Private Practice)
Academics? Large group? Small group? Hospital-
based? Rural? Suburban? Urban? Decide what fits 
best for you.

The practice locations that you will have to decide 
on are divided into two broad categories – hospital-
based and private practice.

2.1 Salaried Employment
The decision to become a salaried physician can be 
seen as one way to escape increasing administrative 
burdens or achieve a more satisfactory lifestyle 
especially in a health care environment that is in 
flux. There are several advantages to working 
in this type of setting that include a guaranteed 
salary typically with an incentivized plan, often a 
built-in retirement plan, and lack of administrative 
issues (ie. human resources, billing and collecting, 
rent and overhead, and daily operations). Some 
disadvantages include not being in charge, 
being told who you will see, possibility that 
compensation can be changed, and/or being 
judged by certain metrics (ie. quality and patient 
satisfaction measures) that may be part of the 
overall compensation plan. However, you may 
be able to climb the career ladder and manage 
multiple practices or become a leader within the 
organization.

Hospitals may be a stand-alone or part of a hospital 
network, such as Kaiser Permanente, Mayo Clinic, 
Cleveland Clinic, Veterans Affairs, an HCA 
(Hospital Corporation of America) Affiliate, etc. 
These are all based on an employed salary model. 
It will be helpful to you to become familiar with 
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the location’s track record of treating hospital-based 
physicians. One way to do this is by contacting 
other hospital-contracted physicians in the hospital. 
This will give you a better understanding of their 
satisfaction level with their current contracts. It also 
provides you with an opportunity to ask questions 
and to discuss any suggestions that may help you in 
your negotiations with the hospital.

2.2 Private Practice
Private practices can be organized in a corporate 
model where the physicians are shareholders, or 
where one or more physicians own the practice and 
employ other physicians or providers. Physician 
practices are usually organized into corporations 
for the tax benefits as well as protecting the owners 
from liability. The owners typically take a salary 
draw, split any receipts after all expenses are 
paid, and generally distribute receipts monthly or 
quarterly, and is often an “eat what you kill” model. 
These can include a solo practice, small or large 
single-specialty group, or multi-specialty group.

Private practice often gives one more control over 
how one individually practices. This includes 
control over the physical set up, the electronic 
health record (EHR)/health informatics system, 
employees, which patients are seen and how they 
are treated. You are generally free to make decisions 
based on your interests and not those of an entire 
health care system. You will have to work with your 
partners and learn to compromise, but that process 
is maybe easier than working with an employer 
who has many other concerns. Some other 
challenges in private practice include nurturing 
referral sources and partnering with hospitals for 
mutually beneficial outcomes.

2.3 Military Practice
Opportunities for practicing urology within the 
military exist as well. Practice can range from a 
solo shop overseas to an academic group practice 
at a major Military Treatment Facility (MTF). 
Most of these positions will be filled by individuals 
who attended medical school on a military 
scholarship program and who subsequently 
trained at a MTF or a civilian program in urology. 
However, opportunities for direct accession to 
the military, upon completion of training, as an 
independent urologist may be available depending 
on each branch of service’s specific needs. These 
opportunities can exist for full active duty positions 
or in the military reserve. Interested individuals 
should contact a recruiter (Army, Navy, Air Force) 

and should be sure to specifically speak with a one 
who is well versed in physician recruitment. Be sure 
you know what you are signing if you go this route.

Residents and fellows currently training in an active 
duty status are likely up to speed on their short-
term career planning. It is critical to communicate 
with the respective urology leads for your respective 
branch of service. In the Navy, this is the individual 
known as the Specialty Leader; in the Army and 
Air Force, this person is known as the Consultant. 
They are a part of the team that will ultimately 
deliver your orders/assignment. It is important to 
convey special considerations (such as individual 
or family member health considerations or other 
extenuating circumstances) so that these can be 
factored into the decision regarding where you will 
go. Always maintain a respectful tone, as these are 
some of the most senior members of your military 
urology community. Additionally, you should do 
what you can to stay flexible. As the Marines say, 
“Semper Gumby.”

Some transitioning residents/fellows may have been 
in a “deferred” status during training. For these 
individuals the transition can be more challenging 
in some situations. However, contacting the 
Specialty Leader/Consultant, as described above, is 
an imperative first step in determining what your 
first practice will look like within the military.

Practicing urology while serving your country 
within the military offers a breadth of rewarding 
practice opportunities, as well as chances to go 
places and do things you would not otherwise 
have had the opportunity to do. Military urology 
represents another great career path option.

2.4 Career Resources
•   AUA JobFinder  

www.AUAnet.org/Jobfinder

•   Elsevier eHealth Careers  
http://ehealthcareers.com 

3. APPLYING FOR THE POSITION
3.1 How To Find Jobs
Knowing someone with a group through a family 
member, attending, or friend with a close contact 
is a good way to put you in contact with a job 
opportunity. Often groups looking to hire will 
contact program directors in search of residents or 
fellows that will be graduating. However, there are 
alternate ways to find the job that best suits you 
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and positions you to interact with multiple potential 
employers. A career fair is a good way to start 
looking for a job as this can introduce you to many 
employers in a relatively short period of time. One 
can meet face-to- face with recruiters  (internal and 
external) and select groups at a career fair. A good 
recruiter will consider your needs and match you 
accordingly to the best fit of employers. In addition, 
the AUA JobFinder and classified advertisements in 
the back of medical journals or publications, such 
as JAMA, The Journal of Urology® or Urology 
Times, will have job postings. Lastly, social media 
is your friend. Doximity, LinkedIn, Twitter, and 
Facebook gives you an opportunity to network 
while being mobile.

Obtaining personal recommendations by 
networking is considered one of the best ways 
to start off your job search. Use your attendings, 
advisers, or program director to help with finding 
a job that may fit your goals. If they don’t know 
of anyone that may be hiring, they may be able to 
direct you to someone who can help you. Once 
you have prepared your CV and have references, 
the next step is to decide if you will use an external 
recruiter right away or look for internal recruiters 
and specific jobs.

3.2 The CV
Doctors use a curriculum vitae (CV) to apply for 
employment. The CV is typically longer than 
a resumé and provides more detailed, relevant 
information to those who are seeking more 
knowledge about you and your achievements as a 
doctor. A CV is more common than a resumé in the 
academic world and within international medical 
communities. In order to make it effective, a 
doctor’s CV must be up-to-date and flexible enough 
to speak to any opportunity for which you are 
applying. Write a CV by listing your achievements, 
experience, skills, education, special research and 
publication credits.

There’s a formula you might use when crafting 
your CV. [www.wikihow.com/Write-a-Doctor’s-
Curriculum-Vitae]

1.  Begin with contact information. On the top of 
your first page, put your full name, address, 
phone numbers, pager number, fax number 
and email address(es).

2.  Write a brief objective or career statement. 
This should be a one sentence summary of 
your current position and your professional 
goals. Example: I have completed a fellowship 

in minimally invasive surgery and have 
extensive experience in robotic surgery 
and wish to continue in the private practice 
environment as a urologic cancer surgeon.

3.  List any board certifications, including the 
dates of national examinations that were taken 
and passed. Include a list of states where you 
are licensed.

4.  List your educational history and your 
professional experience. Share your educational 
credentials by starting with the most recent 
institution you attended, and list the schools, 
degrees and years of attendance. Include any 
relevant activities you participated in while 
a student/resident/fellow. List all awards and 
honors you have received.

5.  Include a section on special professional 
successes. You can list any research you have 
conducted, publications you have written, the 
American Urological Association teaching you 
have done, and awards you have received.

6. List the names and contact information of 
three or four professional references. It is very 
important that you ask your references if they 
can be included on your CV and provide 
them with a copy of your CV in case they are 
contacted.

7.  Include memberships of any professional 
organizations or associations, and any 
leadership roles that you may have within 
them.

8.  If you have any gaps in your education or 
training, it is recommended that you explain 
the breaks as it may come up in your interview. 
It is better for you to take control of the gap 
than to leave it without an explanation.

9.  For first time job seekers, it is suggested that 
you include information about your residency 
and any relevant volunteer experience.

10.    Share all languages that you speak, including   
your level of fluency.
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3.3 The Cover Letter
This is probably the most important part of the 
resumé. If the cover letter does not attract the 
attention of the person reading it, the letter, resumé, 
and/or CV will get tossed and no interview will 
take place. Some tips for successful cover letters 
include the following:

1. Address the cover letter to a specific person, i.e. 
the person doing the hiring.

2. Use bullet points to differentiate yourself as 
someone who knows what the job consists of 
and what you can and will do in the position. 
Clearly define yourself and your unique skills 
so that the decision maker will want to meet 
you and, ultimately, offer you a position. 
Example: As an experienced male infertility 
and erectile dysfunction expert, I can:  

 • Perform microscopic vasal anastomoses

 • Perform penile prosthesis surgery

 •  Treat Peyronie’s disease with 
synthetic and auto grafts

 •  Work with a reproductive 
endocrinologist for assisted fertility cases

 •  Market and promote Andrology 
to the community and to 
potential referring physicians

 •  Share with you multiple publications 
that I have written in peer-reviewed 
literature on these topics

3. Underscore your commitment to seeking the 
position by including that you will be calling 
the hiring manager at a specific time, usually 
within a week of him/her receiving the letter. 

4. In your signature block, along with your name, 
include the following: 

 • Phone number

 • Email address

 • LinkedIn profile link

5. Include a “P.S.” Market research has shown 
that eight out of ten people who open a direct 
mail piece will read the “P.S.” first before 
reading anything else in the letter. Be creative 
but relevant with your P.S.  For example, P.S. 
I am also an amateur magician which brings 
smiles to my patients.

6. Send the letter to the decision maker by 
certified mail so that you know that the right 
person receives it, and in a timely manner. 

3.4 Site Visit
During the site visit, the candidate will meet 
primarily with the physician recruiter if this is a 
salaried position. The recruiter will be your liaison 
during this process. He or she will be walking you 
through the many steps needed to complete the visit 
and the negotiations process.

You may also visit with the CEO, COO, CFO, 
CNO, OR supervisor, OR specialist (urologist) or 
members of the marketing department. You should 
be prepared for each of these interactions.

When interviewing for hospital-based opportunities, 
it is important that you do your homework on 
the practice opportunity. Is this hospital in an 
urban or rural setting? This is important because 
the reimbursements that hospitals receive in rural 
designations are generally higher than urban 
locations. Remember that the hospital can bill 
and collect for the technical component of the 
urologists’ practice and also for the professional 
portion.

3.5 The Interview Process
In today’s medical job market, urologists are in 
high demand. A tightening workforce in urology, 
combined with a need for hospitals to attract 
urologic care physicians (versus losing out to other 
centers in their geographic area), has caused the 
demand for well-trained urologists to skyrocket. 
A graduating urologist might get 9-12 job offers 
prior to selecting a particular location to practice. 
To find a practice location, graduating residents in 
urology should begin the interview process as early 
as possible. It is also important to always have an 
updated CV published and accessible online.

The interview process is still considered crucial 
because it gives the two parties the unique 
opportunity to not only meet face-to-face but also 
to figure out if the proposed relationship is a good 
match for both sides. One of the classic teachings 
when buying real estate is that the three most 
important things are location, location, location. 
Similarly, when interviewing, the three most 
important things are preparation, preparation, 
preparation. Nothing will influence the interview 
more in a positive or negative way than the 
preparation or lack thereof of the interviewee. 
When interviewing, you should know some of the 
history of the institution and be familiar with the 
individuals already in the practice and their area of 
interest or specialization. Most of this information 
can be easily found online.
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Anticipate what questions might be asked during 
the interview. For example, “What can you or 
your skill set bring to the practice that we don’t 
already have?” or “Why do you think this practice 
would be beneficial to you”? These are questions 
that you should have already considered and be 
prepared to answer. Many times, the most helpful 
thing is to have three or four talking points on 
each of these responses rather than a complete or 
memorized answer so that the response will not 
seem rehearsed.

Try to connect with the person with whom you 
are interviewing on some level. This could be 
something having to do with the job or a particular 
interest in the medical practice. It could be on a 
personal level such as children, family, hobbies, or 
time spent outside of work. You could share the 
region of the country that you come from, places 
visited, or sports enjoyed. The bottom line is that 
a personal connection will make you stand out 
more in the interviewer’s mind. It will also show 
your sincere interest in the position and that you 
have done your homework in preparing for the 
interview.

This may be obvious, but you should certainly 
arrive early to the interview, never show up late, 
and dress appropriately. If there is a question about 
the dress, it is better to overdress than appear to 
be too casual. At times, there may be some factor 
in a candidate’s background that is not entirely 
positive. For example, a DUI citation or arrest may 
come up. It is important to be truthful and upfront 
about such incidents. Nearly every practice will do 
a background check on you and you will not be 
able to conceal problems, issues or gaps in your 
training or work experience. It is far better for you 
to prepare a true explanation and give it a positive 
spin in your direction (what have you learned from 
it?).

One cardinal rule in the interview process is 
never to say anything negative about your former 
institution, colleagues, residents, or students. If you 
are negative about places you have been in the past, 
then it is likely that you will continue to be negative 
about your new institution.

One of the most important things that hiring 
institutions look for is evidence that a candidate is 
a team player. Positive examples of this would be 
participation in team sports, clubs or societies. Any 
leadership positions held in any of these activities 
are certainly worth emphasizing.

Smile. Sit up and lean slightly forward and act 

interested. Be enthusiastic but avoid being too 
flamboyant. It is desirable to be remembered, but 
you want to be remembered in a positive light, so 
don’t go over the top in trying to impress or make a 
statement.

It is a good idea to practice the interview process 
before you “go live.” Try scheduling mock 
interviews with your colleagues who are in the 
same position. If you currently work at a hospital, 
you can ask the human resources department 
to practice with you for an interview. Most 
departments will be happy to accommodate you 
and help you with interview preparation.

Finally, once the interview is over ask for a contact 
method (business card) in order to give a follow 
up by sending a “Thank You” or “Follow-up” 
letter to each individual that interviewed you. You 
can do this either with a hand-written note that 
is mailed or through email. Be sure to include 
some specific information that was brought up 
during the interview, such as an anecdote or family 
connection.

If the practice or group likes you they will send an 
employment agreement for you to read over and 
tell them if you want the job. Contracts are further 
discussed in greater detail in Section 5.

3.6 Factors to Consider
One of the key decisions for residents is to choose 
a geographic location that is also acceptable to 
your spouse/significant other and family. Other 
considerations such as the partner’s employment 
opportunities and satisfaction with the location, is a 
critical decision that should be made together.

Location

Finding a city or a practice location where you will 
be happy is very important. Today’s physicians are 
concerned not only with coding and reimbursement 
matters but also lifestyle issues. A harmonious 
work-life balance is critical to your success. You 
should be well versed with the social opportunities 
in the vicinity. Dining, night/family life, educational 
system for children and other social activities play a 
significant role in choosing a place to practice. 

After you have narrowed down your choices for 
practice locations, there will be an exchange of data 
and practice information, including your residency 
experience. The interview process has changed 
significantly over the past few years, and this initial 
process has become more of a “getting-familiar” 
event rather than something that would be a deal 
breaker. 
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It is important that you visit the sites on more than 
one occasion. The first visit should be planned 
to get familiar with the area and to meet the 
appropriate hospital or future practice managers. A 
second visit, that includes ones’ partner and family, 
is also important. Scouting and being familiar with 
the neighborhoods, decisions on renting versus 
purchasing a home, dining and social activities need 
to be addressed during these visits. After all, this 
will be your new home.

Compensation

Most of the time one can get a pretty good idea 
of the salary and benefits from publicly available 
documents. The benefits package for most 
universities will be clearly delineated and, likely, 
non-negotiable. In public institutions, salaries are 
a matter of public record, and you can get a good 
approximation of salaries of those already there. 
This may be a little more difficult to ascertain in a 
private institution where the data is not necessarily 
made public, but you can compare salaries at 
some nearby public institutions to get an idea of 
the salary range. Although salary and benefits are 
important, you do not want to spend the bulk of 
your time dwelling on these particular issues. In 
addition, do not bring up salary as the first question 
you have about the practice. An employer will 
expect to answer this question but don’t make it 
your first question or concern.

A Word about Malpractice

Malpractice insurance for doctors comes with tail 
or without tail. Tail is coverage that takes effect 
once you leave the place that you were employed 
and practicing. This insurance covers any lawsuit 
that is submitted to the court from the time of you 
leaving this job till the statute of limitation runs out 
for a lawsuit to be submitted to the court. This type 
of coverage can get quite expensive depending on 
the state so make sure you know who is expected 
to cover this.

Locum Tenens

If you are still not finding success or direction 
with your job search, another option is to consider 
working as a locum tenens physician for a while. 
Locum tenens will provide the opportunity to 
experience a range of practice conditions and 
locations, and this may help you determine what 
your best job actually is. Other advantages include 
good pay, lodging is usually provided, and some 
locum tenens jobs include the option for permanent 
placement if the “fit” is good.

3.7 Resources
The following links will bring you to samples and 
more information about preparing a CV and cover 
letter, obtaining references and recommendations, 
and preparing for the interview.

•  How to create a CV, plus samples of CVs 
and cover letters  
http://jobsearch.about.com/od/
resumes/u/resumesandletters.htm

•  Samples of CVs and cover letters, and ways 
to request references and recommendations 
http://jobsearch.about.com/od/
curriculumvitae/a/curriculumvitae.htm

•  Interviewing tips  
http://jobsearch.about.com/od/

4.  NEGOTIATING CONTRACTS
After you have visited the potential practice 
location more than once and you have evaluated 
your practice locations, now is the time to focus on 
the contract negotiations. Remember, any contract 
you sign is a legal document. Thus, it is important 
to have your own legal counsel (or two) review the 
contract, in detail, so your interests are protected. 

March/April 
During the year (ie. 4th year of residency or your 1st year 
of fellowship) prior to your final year of training, schedule a 
few “meet and greet” sessions with colleagues to discuss 
job opportunities, locations, and types of practices during 
the AUA Annual Meeting.

August/September 
Begin interviews and hospital/practice visits during your final 
year of training.

January/February 
During final year of training, complete contract negotiations 
and finalize employment selection. 

Job Search Timeline for 
Residents and Fellows

Figure 1: It is extremely important to follow this 
timeline so that you do not have to scramble for a job 
with limited options as graduation approaches, thus 
weakening your ability to negotiate effectively
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Many new physicians recommend hiring a lawyer 
to assist in contract negotiations. 

4.1 Needs/Requests
1. List Equipment Needs 

 • Office-based equipment needs

 •  Hospital-based equipment requirements

 •  Special equipment, such as robot, 
intra-op ultrasound equipment, lasers

2. List Personnel Requirements 

 •  In your office: adequate nursing 
and ancillary staff members

 •  In the hospital: Will they provide you 
with appropriate trained personnel 
for surgical procedures? It’s especially 
important for procedures such as robotic 
surgery to be staffed with a qualified 
first assistant or bedside surgeon.

4.2 Understand Compensation
Usually the hospital will guarantee your salary 
for one to two years. The suggested length of 
your initial contract should be negotiated for three 
years, with frequent evaluations and/or meetings 
to ensure that you are staying focused and close to 
target expectations and projections. Your interview 
process should clearly define your remuneration 
methodology.

Key questions to consider include: 

1. Will you be evaluated on a 
quarterly basis?

2. What if there is overage?

3. Will you be paid additionally 
on a quarterly basis?

4. Will you be reimbursed based on your 
work Relative Value Units (RVUs)? 

 •  Though contracts will vary, the RVUs 
are based on national guidelines with 
an average RVU production of 9,000-
10,000 per year. Academic positions 
usually have a lower RVU requirement 
to facilitate research activity. 

5. If you exceed expectations, then 
how will you be compensated? 

 •  One suggestion is that you be 
paid 75% of any overage of 
professional fees collected and that 
the hospital will keep 25%.

6. Caution: It is important that you are 
aware of the billing and collections 
process, since the hospital may have 
several other physicians in different 
subspecialties on their payroll. Therefore, 
you should be mindful of the following: 

 •  Make sure that your billing and 
collections are handled promptly and 
appeals to third-party payers and 
are processed in a timely fashion.

 •  Review and audit your own 
surgical case logs and RVUs.

4.3 Contract Renewal
Review the hospital’s policy for continuing your 
contract. Contracts can be terminated based on 
factors such as performance, professionalism 
or surgical outcomes. It is important to have a 
90-120 day notice so that you will have enough 
time to relocate and move to a new practice 
location, if necessary. Contracts usually suggest 
a 30-60 day window; this may be inadequate.

4.4 Vacation/Time off
Contracts usually give you 20 vacation days 
and national holidays as part of your time-off 
package. Make sure this is included in your 
contract. Emergency room coverage and in-
home consult expectations need to be clearly 
defined. You should know if these duties will 
be shared with other urologists on the staff or 
if you are expected to be constantly on call. 
Some hospitals do not force urologists to be 
on call once they have reached 60 years of age. 
How will this impact your call schedules?

4.5 Credentialing Process
Begin the credentialing process for the hospital 
as soon as possible. Credentialing can take up 
to six months to complete. Be aware that each 
insurance carrier has its own credentialing 
process. You should be fully credentialed by 
the time you start your practice so that you can 
immediately treat patients. Be aware of additional 
state or medical board requirements including 
fluorosocpy or jurisprudence certification. 

4.6 Malpractice Coverage
The hospital should be providing you with 
insurance coverage as per state or regional 
guidelines. Make sure that there is tail coverage to 
ensure you are protected, should you have to leave 
the practice.
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5.  PHYSICIAN COMPENSATION 
 MODELS 

Most providers are reimbursed for services 
through several “payers,” including federal and 
state government programs (e.g., Medicare, 
Medicaid) and insurance programs offered through 
employment and individual plans. Prior to the 
implementation of these programs, providers were 
paid directly “out-of-pocket” by patients themselves.

Reimbursement often involves a payment as a 
percentage of the total bill received and is often 
impacted by standards set by Centers for Medicare 
and Medicaid Services (CMS) as well as on 
negotiations between the provider and regional 
insurance companies that the provider is contracted 
with. A co-payment is a small percentage of the bill 
paid directly by the insured patient. A premium 
is a monthly charge to the patient in order to stay 
covered. Various payment structures are described 
below:

There are two basic compensation models with 
variations: pure productivity and base plus 
bonus. Guaranteed total salary is not common, 
but several healthcare systems (e.g., Kaiser 
Permanente), government positions (e.g., Veterans 
administration), and/or academic positions will 
offer this.

5.1 Fee-for-Service
The fee-for-service model compensates physicians 
based on the amount of services provided to a 
patient and is a common payment structure seen in 
both private and public practices. This varies from 
other payment structures such as the concept of 
capitation, which involves paying a provider a fixed 
amount of money per patient over a pre-specified 
period of time. Potential issues that arise with each 
of these payment methods relate to the possibility 
of incentivizing providers to “over-treat” or “under-
treat” patients. New kinds of payment models are 
currently being tested and pay for performance 
has been a method that ties bonus payments to the 
quality of care of each patient rather than to how 
much or how little services are provided.

5.2 Relative Value Units
There are many models currently based on Relative 
Value Units (RVUs). This is a pay for performance 
model where the physician’s training, skillset and 
time expended to provide a given service are taken 
into account when establishing compensation. 
Compensation based on RVUs provides a model 

that focuses on value-based healthcare, more 
so than the fee-for-service volume-based model 
attached to the number of patients a provider sees 
or the amount of revenue the provider bills for or 
collects.

RVUs are part of the system Medicare uses to 
decide how much it will reimburse physicians for 
each of the services and procedures covered under 
its Physician Fee Schedule, and which are assigned 
current procedural terminology (CPT) code 
numbers. The dollar amount for each service is 
determined by three components: 

1.  Provider’s work effort

2.  Practice expenses associated 
with producing the service

3.  Professional liability insurance expense

Each of these three components is assigned an 
RVU and to account for variations in living and 
business costs across the country, each of the three 
components is multiplied by a factor known as the 
Geographic Practice Cost Index, or GPCI. The 
three components are added together, and the 
resulting sum is then multiplied by a dollar amount 
known as the conversion factor set by CMS on an 
annual basis to arrive at the reimbursement dollar 
figure.

RVUs are determined as part of the Resource-
based Relative Value Scale (RBRVS), which is a 
system for describing, quantifying, and reimbursing 
physician services relative to one another. 
The values in the RBRVS scale are reviewed 
periodically by a panel of physicians, known as the 
Relative Value Scale Update Committee (RUC), 
representing every sector of medicine.

The basic premise of work RVU compensation 
models is to align the provider’s compensation 
to the productivity (as measured by work RVU). 
This is completed with the use of independent 
compensation surveys and analyzing expected 
productivity. The most commonly used 
“government endorsed” surveys to accomplish this 
task are:

1.  American Medical Group 
Association (AMGA) Medical Group 
Compensation and Financial Survey

2.  Medical Group Management 
Association (MGMA) Physician 
Compensation and Production Survey

3.  Sullivan Cotter and Associates, 
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Inc. (Sullivan Cotter) Physician 
Compensation and Productivity Survey

The most common methods of clinical 
compensation arrangements utilizing work RVU 
are:

1.  Compensation per work RVU: Also 
known as an “eat what you kill” model. 
Providers are paid a set dollar conversion 
rate for each work RVU generated.

Example 1.

Work RVU $/Work RVU Compensation
8,000 $50,00 $400,000

2.  Graduated scale: Under this model, 
providers are paid dollar conversion rates 
per work RVU based on a graduated scale.

Example 2.

Work RVU 
Scale

Work 
RVU

$/Work 
RVU

Compensation

0 - 2,666 2,666 $45.00 $119,970
2,667 - 5,333 2,666 $50.00 $133,300
5,334+ 2,666 $55.00 $146,630

APPROXIMATE TOTAL: $400,000

3.  Base guarantee plus productivity 
bonus: Under this model, providers are 
paid a base guarantee and will receive 
incentive/productivity compensation 
for every work RVU generated above 
a pre-determined threshold..

Example 3.

Base 
Salary

Threshold Work 
RVU

$/
Work 
RVU

Bonus Compen-
sation

$266,650 5,333 8,000 $50.00 $133,350 $400,000

5.3 Bundled Payments
The Bundled Payments for Care Improvement 
(BPCI) initiative was developed by the Center for 
Medicare and Medicaid Innovation (Innovation 
Center). The Innovation Center was created by the 
Affordable Care Act to test innovative payment and 
service delivery models that have the potential to 
reduce Medicare, Medicaid, or Children’s Health 
Insurance Program (CHIP) expenditures while 
preserving or enhancing the quality of care for 
beneficiaries. Provider and hospital expenses are 

linked to make a single payment for an episode of 
care with bundled payments models. There are four 
bundled payments models – Retrospective Acute 
Care Hospital Stay Only, Retrospective Acute Care 
Hospital Stay plus Post-Acute Care, Retrospective 
Post-Acute Care Only and Acute Care Hospital 
Stay Only.

5.4 Resources
• https://www.amga.org

• http://www.mgma.com/store/physician-  
  compensation-surveys

• https://www.sullivancotter.com

• https://innovation.cms.gov/initiatives/bundled- 
  payments/

6. HANDLING FINANCIAL 
 MANAGEMENT 
Congratulations! You have completed your training 
and have started your career practicing medicine. 
This is an exciting time in your life! Whether 
you come from meager or modest beginnings, it’s 
likely you are making more money than you ever 
have in your life. You struggled financially through 
medical school, residency, and fellowships and you 
may still be struggling through payment of your 
student loans. Before you start treating yourself 
and upgrading many aspects of your life, consider 
creating a detailed financial plan to ensure you are 
making financial decisions that are in your long-
term best interest. 

Here are some important financial planning tips to 
ensure you are beginning your career on a smart 
financial path: 

Beware of Lifestyle Creep 
It’s called “lifestyle creep" because it's sneaky and 
happens to just about everyone whose earnings 
have increased significantly. It begins innocently 
enough - you survey your surroundings and 
decide it’s time to upgrade your home, your car, 
your furniture, your cuisine and so on and so on. 
Then instead of your usual bottom shelf bargain 
wine, you move up to a more expensive Cabernet 
Sauvignon. Soon items that used to be a luxury 
become routine purchases. You're spending more 
because you can, not because it's truly necessary. 
You gradually make a complete shift with regard to 
what's "normal," and over time things that used to 
lie quietly in the want category call loudly from the 
need category. You hardly notice the lifestyle creep 
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because it's happened so slowly, like the tortoise 
catching up with the hare. 

Unfortunately, physicians slide into full blown 
creep mode far too often. They worry about money 
on a monthly basis despite earning $300,000 or 
more per year because they aren’t fully prepared 
for the higher standard of living they’ve embraced. 
Consider the long-term financial impact of your 
purchasing choices. Do you need to buy a brand 
new home with a hefty mortgage, or can you live 
comfortably in a more modest condo that you’ll 
pay off in few years? 

You may be asking yourself, "Why work hard 
to get ahead if I can’t enjoy my money?" You 
absolutely can and should! However, you should 
do it in a deliberate manner that fits your overall 
financial plan. Upgrade your life in such a way that 
you don't wind up earning two, three, or even four 
times as much money only to find that finances are 
tighter than ever. You need to control the creep. 
Start by being truly honest with yourself about 
which aspects of your lifestyle are most important 
to you. Then construct a financial plan that will 
keep you focused on the goals you deem to be a 
priority and force you to be accountable to yourself 
and your family. Wealth can come in many forms, 
but the more committed you are to your financial 
plan, the greater chance you have of becoming 
truly financially independent. 

Pick a Strategy for Paying 
Your Student Loan Debt 
In the current landscape there are many repayment 
options available to student loan borrowers. The 
government offers multiple repayment programs, 
and private loan refinancing is also an option. 
When speaking with early career physicians who 
have significant student loan debt, the majority 
fall into one of two categories; those who practice 
medicine at a non-profit hospital and those who 
practice medicine at a private practice. 

For physicians practicing at a non-profit hospital, 
Public Service Loan Forgiveness (PSLF) is a 
great option to consider. Under this program, if 
you work for a PSLF qualified organization and 
make regular monthly loan payments for 10 years 
under an income-based plan offered through 
the government, any remaining balance at the 
conclusion of the 10 years is forgiven tax free. For 
physicians with significant loan balances, this is an 
option worth exploring. 

For physicians practicing at a for-profit organization 
where PSLF is not available, refinancing may 
be a good route to investigate. Many private 
loan refinancing companies offer significantly 
lower interest rates than those on government 
loans. Refinancing at a lower interest rate allows 
borrowers to save significantly over the duration 
of the loan. These savings can be directed to other 
financial goals like buying a home or saving for 
retirement. 

A common question is “Should I pay extra towards 
my student loans to pay them off as quickly as 
possible, or should I save the extra money in 
investment and retirement accounts”. The answer 
is “it depends”. The general rule of thumb is if an 
individual believes they can earn a higher rate of 
return in their investment account than the interest 
rate being charged on the loan, then it makes sense 
to invest. If they do not believe they will earn as 
high of a return on their investment account as the 
interest rate on the loan, it is better to pay down 
the loan. Refinancing can often times bring the 
loan interest rate down enough that an individual 
can feel confident saving in an investment account 
rather than paying down the loan. 

Create a Budget and Stick to It 
This simple tool is far too underutilized. Physicians 
who create a budget and are disciplined about 
sticking to it have a much greater chance of staying 
on track to reach their financial goals. A budget 
can help an individual better understand their 
monthly cash flows as well as identify areas where 
spending is too high and funds can be reallocated 
toward more important goals. Creating a budget 
is relatively straight forward; determine your 
monthly take-home income (post-tax), subtract 
all your necessary monthly expenses (i.e rent/
mortgage payments, utilities, insurance premiums, 
loan payments, etc.), from the remainder, subtract 
your required savings for retirement and/or a home 
purchase down-payment. The money that remains 
is called discretionary income and can be used as 
you wish, however, this is only the money left over 
after all other spending and saving needs have been 
met. 

There are many budgeting tools available online or 
you can create one in a spreadsheet program such 
as Excel and use it as a living-breathing document 
that you adjust each month. 

Start Saving For Retirement Early 
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Even if you cannot save a lot, starting to save 
as soon as possible will have a big impact on 
when you can retire and the level of income 
you can expect. In addition to the tax benefits 
you can receive by contributing to retirement 
accounts, contributing sooner rather than later to 
these accounts allows you to take advantage of 
compounding interest for longer. Albert Einstein 
once said of compounding interest, “[It] is the 
eighth wonder of the world. He who understands 
it, earns it ... he who doesn't ... pays it. Compound 
interest is the most powerful force in the universe.” 
Compounding interest can be thought of as interest 
on interest and it can help your investments grow 
at a faster rate. How does it work? If you have an 
investment that is supposed to pay you interest 
or a cash dividend, and instead of taking that 
payment as cash and putting it in your pocket, you 
instead reinvest it back into the same investment. 
The next time that investment is supposed to pay 
out interest or a dividend, it is doing so not only 
on your initial investment but also the reinvested 
amount. This causes a snowball effect and over 
time your investments grow in value. For example, 
assume you invest $100. That $100 is expected to 
return an 8% annual dividend. If you reinvest the 
dividend you now have $108 ($100 x 1.08= $108). 
The following year when the dividend is paid 
out, your account balance is now $116.64 ($108 x 
1.08= $116.64). If this continues for 30 years, your 
$100 will turn into $1,006.27. This is the beauty 
and power of compounding interest, afforded 
to those who can start saving and investing for 
their retirement as early as possible. As you can 
imagine, if you also contribute additional funds 
into the account over this 30-year period, the funds 
available at retirement may be considerable. Start 
this process early, waiting even 5 or 10 years could 
be a difference of hundreds of thousands of dollars 
at retirement age. 

Finally, proper planning should be done to ensure 
you are contributing sufficient amounts every 
month/year. Those who properly plan and take 
advantage of compounding interest as soon as 
possible will have the luxury of retiring at the age 
they want and with the level of income necessary to 
sustain their desired standard of living throughout 
their retirement. 

Work with a financial professional who can 
assist you in opening accounts, selecting suitable 
investments, and can help you determine 
appropriate amounts to save. 

Disability Insurance is a 
Necessary Added Expense 
A physician’s most valuable asset is their ability 
to work and earn income in their specialty field 
for an extended period of time. Physicians can 
generate millions of dollars of income throughout 
their working lives, and it is important to protect 
this earning potential in the event of something 
physically catastrophic. Without the income 
generated from practicing medicine, a physician 
may need to forfeit many of their financial goals 
such as purchasing a new home, paying for their 
children’s college educations, or even retiring 
comfortably. Long-term disability insurance can 
ensure that many of these goals are reached even in 
the event of a sickness or disability. 

How does long-term disability insurance work? 
Typically, a disability insurance company is 
willing to insure up to 60-70% of a physician’s 
pre-disability income. In the event of a disability, 
the policy will pay out a monthly benefit amount. 
These funds can be used to pay for necessary 
expenses and save for financial goals such as 
retirement. 

Insurance can sometimes be viewed as an 
annoyance and something rarely used. Yet most 
of us have car insurance and health insurance. 
Why? To protect ourselves from a severe financial 
loss in the event something unexpected happens. 
Disability insurance works the same way except it 
protects your MOST valuable asset—your ability to 
practice medicine and earn income in your specialty 
field. 

Many employers now provide disability insurance 
as part of their benefit package but policy limits 
may still leave physicians underinsured. Work 
with an insurance professional to determine an 
appropriate amount of coverage. 

Life Insurance is Necessary 
for Some but Not All 
Life insurance can be an important wealth 
management tool for some physicians. What would 
happen if you were to die prematurely? Would 
your family still be able to afford the mortgage 
you just took without your physician salary? 
What would the impact of your lost salary be? 
Would your family be forced to sell the house 
and move into a less desirable home? Would your 
family still be able to maintain the standard of 
living you hoped to provide with your physician 
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salary? Would your family still be able to afford 
to pay for your children’s college education? Life 
insurance is a great tool that can answer many 
of these questions. However, it is not necessary 
for everyone. If you are an individual who does 
not have others financially dependent on you, are 
without debt, and have no organizations you hope 
to leave a considerable sum of money to at your 
death, life insurance may not be an important part 
of your financial plan. 

There are many types of life insurance available 
to purchase. For a low-cost option that provides 
significant coverage amounts, explore Term Life 
insurance policies. They are typically designed to 
be in-force only for your working years, and they 
do not have an internal cash value account. If you 
pass away within the term, the policy pays out the 
death benefit to your beneficiaries. If you outlive 
the term, the policy can be terminated and coverage 
will end. For these reasons, premiums are often 
significantly lower than other types of coverage. 

Choosing the right life insurance policy can be 
difficult. Work with an experienced life insurance 
professional to determine which type of policy fits 
your unique needs best. 

Conclusion 
While there are many important financial topics for 
physicians, the ones discussed here are a great place 
to start. Remember, being financially proactive 
takes a little work but pays huge dividends later 
in life. Start planning today so that you can pave 
your pathway to financial success. Our 30 years of 
experience advising physicians has taught us that 
not everyone is financially successful, but everyone 
who is has common characteristics. They: 

- Have clearly defined goals. 

- Know what they make, need to save, & have to 
spend each month. 

- Know basic financial concepts. 

- Know it is not enough to have, you must protect. 

- Have a reasonable sense of urgency. 

Strategic Financial Analysis 
If you are looking for assistance implementing any 
of the items discussed in this chapter or want to 
explore other important financial planning matters 
like investment consulting, protecting assets from 
malpractice lawsuits, or estate planning, please 
reach out to us. It would be our pleasure to assist 
you. We have been advising physicians on these 

important matters for over 30 years and Medical 
Economics has recognized MEDIQUS Asset 
Advisors as one of the top financial advisors for 
physicians every year since 2000. 

As a benefit to members of the Arizona Medical 
Association, we offer a complimentary Strategic 
Financial Analysis (SFA). A SFA encompasses all 
financial planning areas discussed in this chapter 
plus additional topics such as college education 
planning and estate planning. At the conclusion of 
the analysis, you will have a physical financial plan 
that you can use to ensure you are on track for 
reaching your financial goals. 

If you would like to move forward with a Strategic 
Financial Analysis or just have some additional 
financial planning questions, please reach out to us: 

MEDIQUS Asset Advisors, Inc.200 North LaSalle, 
Suite 2300Chicago, Illinois 60601

PHONE: (800) 883-8555 (312) 419-3733 

EMAIL: contactme@mediqus.com

WEB: www.mediqus.com 
The financial information in this section was contributed by MEDIQUS Asset 
Advisors, Inc. Please note that this does not constitute an endorsement of this firm 
by the AUA

7. WELLNESS FOR UROLOGISTS 
The amount of time physicians spend delivering 
direct patient care has diminished due to increasing 
administrative responsibilities from greater regulatory 
pressures and evolving payment and care delivery 
models. Increasing responsibilities and stress can lead 
to physician burnout, which plagues more than half of 
the U.S. physician work force. Furthermore, urology 
has the distinction of being one of the most burned-
out specialties in medicine today. Data gathered by 
the AUA via its member survey disputes this claim, 
but the topic of burnout in urology deserves attention 
nonetheless. Increasing rates of suicides, depression 
and burnout and decreasing personal and professional 
satisfaction among physicians emphasize the importance 
of creating a wellness culture within the health care 
profession and its organizations. Wellness consists of 
multi-dimensional aspects that in combination lead 
to optimal levels of health and emotional and social 
functioning. Increasing wellness and resiliency amongst 
physicians will lead to less stress and better engagement 
with their patients and provide higher quality care.

7.1 Specialty Related Stressors
Some reasons why urology has become one of the 
most stressed specialties:
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•  Drive for relative value units (RVUs), resulting 
in physicians’ being pushed to see significantly 
more patients in significantly less time

•  Urologists are getting busier as the population 
ages and people are becoming more 
demanding

•  Rising patient and public expectations 
and intolerance of complications and/or 
unsatisfactory outcomes

•  Fear of litigation, investigation by medical 
boards or, worse, prosecution for “gross 
negligence manslaughter”

•  Busy after-hours call

•  Added clerical burden associated with 
electronic medical records

•  General practitioners are unhappy and it is 
difficult to recruit, so urologists are managing 
overflow office-based urologic conditions and 
impacting access

• Nation-wide shortage of urologists

• Decreased reimbursement

• Outcomes based pay and government 
regulatory outcome reporting and mandates

• Gender based pay discrepancy

7.2 Effects of Burnout
Stressful work conditions and burnout can lead to:

•  Increased clinician errors

•  Reduced empathy for patients

•  Reduced patient satisfaction

•  Decreased patient adherence to treatment 
recommendations

•  Increased physician intent to leave the practice

• Increased malpractice claims

• Poor physician mental health: depression, 
anxiety, relationship stress, substance abuse, 
suicide

7.3 Assessment
• Maslach-Burnout Inventory 

• Mayo Well Being Index

• Mini Z Survey

7.4 Mayo Clinic's 5-Pillar 
Anti-Burnout Remedy
•  Control over your life: partner with leaders 

and work with those who offer you a say in the 
organization’s direction

•  Leadership: satisfaction increases when 
leaders communicate transparently, show 
appreciation, and are interested in ideas and 
career development

•  ‘Pebbles’: determine the pebbles in your shoes 
and work to remove them through policy 
changes or quality improvement

•  Camaraderie: meet with colleagues over a 
meal and talk about some positive aspects of 
your career and professional issues

•  Healthy habits: maintain habits involving 
diet, exercise, laughter, gratitude, forgiveness, 
meditation, and sleep

7.5 Wellness Activities
Suggested activities and workshops to help establish
a culture of wellness:

•  Sleep

•  Exercise, such as running, yoga classes, etc.

•  Movie nights or dinners

•  Holiday potlucks

•  Ballroom dancing classes that include spouses 
and significant others

•  Charity work (e.g., volunteer at a soup 
kitchen)

•  Mindfulness and meditation classes to promote 
stress reduction

•  Sporting events (e.g., playing in a recreational 
league, watching a televised match or attending 
a university game)

•  Painting or pottery classes

•  Exploring the local culture

Workshop topics:

•  Finding balance in personal and professional 
goals/life

•  Understanding personality with the Myers-
Briggs Type Indicator® 

•  The dark side of medicine: exploring the 
emotions of caring for sick and dying patients 
(e.g., Schwartz Rounds)

•  Navigating interpersonal dynamics with 
“difficult” patients or colleagues

•  Overcoming burnout and fatigue

•  Violence in the workplace

•  Leadership skills

•  Mitigating conflict in a care team
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•  Perfectionism

•  Difficult conversations: how to speak to a 
grieving family and write a condolence note

Resources

• Stanford Medicine WellMD Center 
 (first of its kind)
 http://wellmd.stanford.edu/healthy/stress.html

•  STEPSForward.org (American Medical 
Association)

•  www.jeffsmithmd.com

•  www.TheHappyMD.com

•  scpmgphysicianwellness.kaiserpermanente.org

8. DEFINING YOURSELF 
As a junior member of your practice/department, 
it is important that you establish yourself as a 
capable and hardworking urologist to your new 
colleagues, while also building a rapport with 
your patients and local community. Relationships 
are vital. Get to know your referring physicians. 
Introduce yourself to colleagues. Volunteer to 
speak at local health advocacy groups.  Join 
hospital committees. Identify senior colleagues 
who you trust to act as mentors.

Below are a few questions to ask yourself as you 
begin to establish these important associations.

8.1 Examine Yourself
1. What is your niche? 

 •  Is there a unique clinical area that 
you would like to commit a large 
amount of time and effort to?

2. What can you provide that is lacking in your 
new practice? 

 •  What skills do you bring to your 
group that can fulfill potential voids? 

3. Did you do a fellowship – if so, where did 
you train and is there something that your 
fellowship program does which you can bring 
to your new group? It helps you harness the 
good reputation of your previous program to 
your new job.

4. How can you support your group in non-
clinical ways (leadership, business acumen, 
research, etc.)? 

5. What untapped revenue streams exist in your 
community?

6. Are you willing and able to take on complex 
and difficult cases that others may not wish 
to tackle.

8.2 Develop A Referral Base
• Take exceptional care of your patients.  

There is no substitute for high quality, safe 
medical and surgical care delivered in a 
patient centered, well-communicated manner.

•  Face-to-face introductions with key leaders 
within the local medical group (usually 
facilitated by the practice manager).

•  There is nothing better than face-to-face 
interaction. Hospitalists often take care of 
inpatients and very few primary care doctors 
round on patients during the day. As such 
the “esprit de corps” has changed in the 
hospital and it has become harder to meet 
our medical colleagues. Some hospitals have 
“liaisons” to assist in these introductions. 
However, setting up a list for yourself and 
going out to meet referring doctors on 
your own will be well received. Offering 
email and cell phone contact information 
demonstrates that you are serious about 
addressing any patient concerns swiftly.

•  Be kind to everyone. Remember, 
everyone talks. One bad interaction will 
spread much further than several good 
interactions. Your reputation is like gold 
and can be impacted by early negative 
interactions.  Be careful when posting 
on social media, especially when posting 
both personal and professional items.

•  Let the operating room staff know 
what your specific set of expertise is 
and set up lectures for the operating 
staff so they see what you are all about. 
Those referrals will grow quickly!

8.3 Staff Selection
Everything that happens to your patient while 
under your care reflects back on you, which is why 
you should surround yourself with a high quality 
support staff.

• Advanced Practice Providers 
(Physician Assistants, Advanced 
Practice Registered Nurses) 

• Nurses (RNs, LVNs)

• Medical office assistants

• Administrative Assistants
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To learn more about how to integrate Advanced 
Practice Providers and Allied healthcare 
professionals into your practice, visit  
AUAnet.org/Allied.

8.4 Publicity
• Your highest degree of visibility will 

come from patients talking about you 
to their friends, family and their other 
doctors. However, when building a 
practice, one can further define themselves 
with publicity. Either the hospital or 
your group can advertise your arrival 
with mailings to the community, 
patients and affiliated physicians.

•  Other ways to successfully introduce 
yourself can be established through 
scheduled lectures (i.e. “grand rounds”) 
at your hospital(s). Some larger medical 
groups have their own lunchtime 
talks which can often be a great 
introduction to referring physicians.

•  Talking to local advocacy groups, 
patient support groups and even 
the local high school can also assist 
in getting your name out there.

•  Hospital announcements 

•  There are public relations staff at all 
hospitals and most practices have 
advertised in the past, so they will have 
a vehicle for you to get noticed.

•  If you’re headed into academics, 
certainly presenting abstracts and 
developing a niche that one publishes on 
can give you and the hospital a reason 
to publicize your work. Free press!

•  Patients support groups (i.e. Us TOO)

•  Colleges – participate in research 
projects or mentorships

• Lecture in the community

• Academics (can elevate your status 
locally as well as nationally)

• Abstracts

• Courses

• Interviews and review articles 
in magazines and journals

8.5 Leadership and Mentorship 
Opportunities

There are numerous leadership opportunities 
available for one to get involved. These include 
various hospital communities (credentials and 
privileges, safety and quality, medical executive, 
etc.) as well as local, state and national medical or 
urology-specific organizations.

AUA Leadership Program

In 2004, the AUA and its Sections launched the 
AUA Leadership Program to identify urologists 
who have demonstrated effective leadership skills 
within organized medicine or the community. 
This program seeks applicants who are driven 
to tackle future roles of responsibility within the 
AUA. This is a call for younger AUA members 
to polish their leadership skills, take advantage 
of networking opportunities and become better 
acquainted with AUA programs and services. 
To date, 107 AUA members have participated in 
1 of 6 different Leadership Program classes. All 
early career urologists with an interest in AUA 
involvement should strongly consider applying for 
this important program.

Every two years, there is a selection process for 
the next incoming class of program participants. 
To qualify, you must be an American Board of 
Urology (ABU) (or equivalent) certified urologist, 
and 15 years or less out of training and have 
demonstrated leadership skills. You must have an 
interest in developing these skills to serve your 
Section and the AUA as a future volunteer leader. 
You must also be an Active member of the AUA 
and the AUA Section where you live and practice.

Benefits of the Leadership Program

• Develop your leadership skills

• Expand your network and accelerate 
your professional growth

• Learn about the AUA’s operations 
and sphere of influence

• Earn the recognition and prestige 
that comes with being an AUA 
Leadership Program graduate

• Be mentored by highly 
respected AUA Leaders

• Learn about the legislative process and 
advocate on behalf of the specialty

• Make significant contributions 
through a group project

• Be prepared to serve as a 
future leader in urology
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In addition to the AUA Leadership Program, the 
AUA offers several other important programs for 
you to consider joining. Each one offers unique 
opportunities and benefits to its members. 

Gallagher Health Policy Scholar Program

The Gallagher Health Policy Scholar, established 
by the AUA Board of Directors in 2006 to train 
the next generation of AUA health policy leaders, 
serves as a non-voting consultant for the Public 
Policy Council for one year (Jan-Dec) to learn the 
committee structure and health policy’s role within 
the AUA.

Science and Quality Scholar Program

The AUA launched the Science and Quality 
Scholars Program in 2015. This unique program is 
designed to advance the fields of guidelines, quality 
and data. This program will help residents and 
fellows develop insight into how the AUA develops 
and promotes the advancement of evidence-based 
science.

H. Logan Holtgrewe Legislative 
Fellowship Program

The Holtgrewe Fellow, established by the AUA 
Board of Directors in 2014 to train the next 
generation of AUA health policy leaders, serves 
as a non-voting consultant for the Public Policy 
Council for one year (May-April) to prepare 
and educate urology residents and fellows in the 
legislative aspect of health policy.

AUA Academic Exchange Program

The AUA’s Academic Exchange Programs provide 
junior faculty and residents an opportunity to 
interact with and learn from colleagues in different 
regions of the world. These funded fellowship 
programs encourage the interchange of urological 
skills, expertise and knowledge, which are critical to 
the continued success of urology worldwide.

In addition to a unique educational and cultural 
experience, academic exchange programs offer 
scholars the opportunity to interface directly 
with the leadership of the AUA and other 
international urological associations, which can 
lead to professional opportunities in the future. 
As technology continues to advance at a rapid 
pace, the exchange of knowledge will continue 
to increase resulting in a higher quality of care 
to our patients. However, Academic Exchanges 
provide face-to-face interaction and the ability to 
network, which remain critically important to the 
advancement of urology.

9. ADVANCING RESEARCH 
The field of urology prides itself on being a 
champion of medical progress. Urologists have 
received two Nobel Prizes and have made 
numerous advances in the understanding of 
diseases and applications of novel technologies. In 
fact, contemporary urologic research takes on many 
forms. Pure basic science, translational science, 
clinical research, and health sciences/comparative 
effectiveness research are just some areas of 
scientific investigation that urologic clinicians 
pursue.

9.1 Rewards and Challenges
Participating in research is central to the job 
satisfaction of many physicians. The opportunity 
to advance medicine, to live on the cutting-edge of 
clinical care and to be immersed in the world of 
ideas clearly satisfies some of the intrinsic rewards 
that many physicians sought when entering 
medicine. Furthermore, success in research also 
affords opportunities for leadership roles within 
one’s institution and professional groups, and often 
offers a seat at the table with policy makers and 
industry leaders. Importantly, clinician researchers 
continue to remain leaders in training the next 
generation of practitioners. Participation in research 
clearly has its well-known challenges, such as 
dwindling funding, significantly fewer like-minded 
peers, “publish or perish” pressures and a lack of 
successful role models and mentors. In addition, 
the research community is increasing outside of 
urology and, in some instances, the opportunity 
costs of foregoing income from clinical activities. As 
such, individuals motivated to establish a dynamic 
research career must be well informed and well 
prepared for the challenges ahead.

9.2 Research as a Job Function
After completing residency/fellowship, the new 
practicing urologist interested in pursuing research 
is faced with a new challenge–how to efficiently and 
productively manage both a clinical practice and a 
research program and how one can best assure long 
term success.

Two major goals of a clinical practice are to make 
sure one can provide effective, safe care and to 
be available to patients and their families. One of 
the major objectives of the research program is 
to pursue discovery that will impact the current 
knowledge, and contribute to the future well-being 
of patients. Nonetheless, both areas have to be 
financially viable and sustainable long-term.
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When considering a career with a significant 
research component, junior faculty members need 
to have a clear understanding of several factors that 
are critical to success:

•  Finding a mentor is the first and, 
probably, the most important step. He/
she is someone who has “been there 
and done that” and can provide crucial 
career and research guidance to you.

•  Know exactly what type of institutional 
support/commitment each potential job 
is willing to provide (i.e., startup funds, 
cost-sharing of salary short falls).

•  Assess the types of resources that are 
available. For example, will you have 
to start your own tumor bank or can 
you draw on an existing one? Is there 
a database already established or will 
you need to build one on your own?

•  Survey potential collaborations available 
institutionally or regionally (i.e., other 
institutes, industry) is key. The strength 
of each must be weighed against the 
type of research you want to pursue 
and your ultimate career goals.

9.3 Obtaining Funding
Numerous public and private sources support 
scientific studies and young researchers. These 
include the U.S. Department of Defense Research 
Program, U.S. Department of Veterans Affairs, 
foundation support for investigator-initiated grant 
awards, as well as the National Institutes of Health 
(NIH), which is the nation’s largest funder of 
academic research. 

In addition to the federal and private foundation 
sources, there are local research grants (your 
own academic institution, local charities and 
organizations, health insurance companies/payers), 
industry (pharmaceutical and medical device) and 
private donors (endowments, gifts, etc.) as well as 
crowdsourcing platforms.

The AUA is committed to supporting urologic 
research through funding, advocacy and scholarly 
exchange. Through Research Scholars Program 
and other internal and external funding awards, 
the AUA and Urology Care Foundation have been 
providing support to young urology researchers for 
40 years! Please find more information at:  
www.AUAnet.org/research/funding-opportunities.cfm.

The NIH Guide (grants.nih.gov) is a 
comprehensive resource for funding opportunities 
and materials to guide researchers through the 
process. The Research Project Grant (R01) is the 
original and, historically, oldest grant mechanism 
used by NIH. The R01 provides support for 
health-related research and development based on 
the mission of the NIH. R01s can be investigator-
initiated or can be in response to a program 
announcement or request for application.

The following NIH research awards are also 
available for beginning investigators:

•  Mentored Research Scientist 
Development Award (K01)

•  Independent Scientist Award (K02)

•  Mentored Clinical Scientist 
Development Award (K08)

•  Clinical Scientist Institutional Career 
Development Program Award (K12)

•  Career Transition Award (K22)

•  Clinical Scientist Institutional Career 
Development Program Award (K23)

•  Small Grant (R03)

•  Academic Research 
Enhancement Award (R15)

•  Exploratory/Developmental Grant (R21)

•  Clinical Trial Planning Grant (R34)

•  Research Program Project (P01)

Grant applications are peer-reviewed by standing 
or ad hoc review groups and scored based on 
significance, investigator credentials, innovation 
and research approach and environment. Funding 
decisions are determined by the score, the “fit” with 
the mission of the institute and approval of the 
institute’s External Advisory Council.

9.4 Clinical Trials
Clinical trials to evaluate new drugs, tests and 
devices have traditionally been carried out in 
academic institutions, but private medical practices 
or healthcare organizations with little or no 
academic affiliation are also getting involved.

Dedicated staff is needed to provide support for the 
activities that will be performed. It is also necessary 
to have certain equipment and space, both of 
which vary depending on the nature of the clinical 
trial. The requirements for management of data, 
regulatory and institutional review board concerns, 
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marketing, patient recruitment and documentation 
of clinical visits are different for clinical trials 
compared with clinical care.

10. CONTINUING EDUCATION
10.1 Maintenance of 
Certification (MOC)
Beginning in 2007, the American Board of 
Urology joined the 23 other member boards of the 
American Board of Medical Specialties (ABMS) 
in implementing Maintenance of Certification. 
The MOC process will extend over a 10-year 
period, with some requirements in the process to 
be completed every two years.  Find out more 
information about MOC. Visit www.abu.org/
maintenanceofcertification.aspx

There are a number of excellent resources to 
remain current with the practice of urology. 
AUAUniversity, a tool that provides access to all of 
your educational needs in one place, offers a robust 
educational program with numerous resources.

•  AUA Clinical Guidelines

•  NCCN Guidelines

•  Coding Resources

•  Patient Education

• AUA University

10.2 Keeping Up with Developing 
Clinical Knowledge
It is important to stay current on key coding issues. 
We highly recommend having your practices 
remain current with yearly changes from Current 
Procedural Terminology (CPT). Using outdated 
books can lead to unnecessary denials or may 
result in delayed reimbursement. See the new codes 
for 2018 below*. This will be updated again in 
November for January 2019.

Current Procedural Terminology (CPT®) has 
been revised to standardize coding placement 
under more appropriate headings in an effort to 
better categorize CPT® procedures. New, revised 
or deleted CPT® codes are listed below. Code 
revisions are noted in italics and new codes/
additions are noted in bold.

NEW CODES

Laparoscopic Total Pelvic Lymphadenectomy

38573 Laparoscopic Total Pelvic 
Lymphadenectomy; with bilateral total pelvic 

lymphadenectomy and peri-aortic lymph node 
sampling, peritoneal washings, peritoneal 
biopsy(ies), omentectomy, and diaphragmatic 
washings, including diaphragmatic and other 
serosal biopsy(ies) biopsy(ies), when performed. 

(Do not report 38573 in conjunction with 38562, 
38564, 38570, 38571, 38572, 38589, 38770, 38780, 
49255, 49320, 49326, 58541, 58542, 58543, 
58544, 58548, 58550, 58552, 58553, 58554)

Hydrogel Spacer

55874 Transperineal placement of biodegradable 
material, periprostatic, single or multiple 
injections(s), including image guidance, when 
performed

(Do not report 55874 in conjunction with 76942)

Laparoscopic Total Hysterectomy

58575 Laparoscopy, surgical, total hysterectomy for 
resection of malignancy (tumor debulking), with 
omentectomy including salpingo-oophorectomy, 
unilateral or bilateral, when performed

(Do not report 58575 in conjunction with 49255, 
49320, 49320, 58570, 58571, 58572, 58573, 58661)

Cystoscopy with drug delivery system for 
urethral stricture or stenosis

0499T Cystourethroscopy, with mechanical dilation 
and urethral therapeutic drug deliver for urethral 
stricture or stenosis, including fluoroscopy, when 
performed

(Do not report 0499T in conjunction with 52281, 
52283)

OUTPATIENT CODING

These codes are used to report the facility fees for 
procedures performed in the outpatient and ASC 
setting

New Code: C9738 Adjunctive blue light cystoscopy 
with fluorescent imaging agent (List separately in 
addition to code for primary procedure)

New Code: C9725 Injection, Hexaminolevulinate 
Hydrochloride

New Code: C9747 ablation of prostate tissue 
using transrectal delivered high intensity focused 
ultrasound (HIFU), and includes image guidance

New Code: C9748 Transurethral destruction of 
prostate tissue; by radiofrequency - generated water 
vapor thermotherapy

REVISED CODES

Colporrhaphy with Cystourethroscopy: Revised 
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codes (57240, 57260, 57265)

57240 Anterior colporrhaphy, repair of cystocele 
with or without repair of urethrocele, including 
cystourethroscopy, when performed. 

(Do not report 57420 in conjunction with 52000)

57260 Combined anterioposterior colporrhaphy, 
including cystourethroscopy, when performed;

(Do not report 57260 in conjunction with 52000)

57265  with enterocele repair

(Do not report 57265 in conjunction with 52000)

Neurostimulators

Guidelines have been added to the 
Neurostimulators (Peripheral Nerve) section 
instructing users to report codes 64553 (cranial 
nerve), 64555 (peripheral nerve), and 64561 
(sacral nerve) for the placement of temporary or 
permanent percutaneous electrode arrays. It was 
determined that there was no difference in work 
and practice expense when placing a temporary or 
permanent electrode array therefore, different codes 
to distinguish this were not necessary. 

(There are no changes to urology reporting 64561 
or 64581)

DELETED CODES

0438T Transperineal placement of biodegradable 
material, peri-prostatic (via needle), single or 
multiple, includes image guidance

55450 Ligation (percutaneous) of vas deferens, 
unilateral or bilateral (separate procedure)

64565 Percutaneous implantation of 
neurostimulator electrode array; neuromuscular

Abdomen (X-ray)

74018  Radiologic examination, abdomen; 1 view

74019  Radiologic examination, abdomen; 2 views

74021  Radiologic examination, abdomen; 3 or 
more views

If you have any questions you may contact the 
AUA Coding Hotline at 1-866-746-4282 Opt 3 or 
via email CodingHotline@AUAnet.org.

11.UNDERSTANDING PUBLIC POLICY 
AND GOVERNMENT ADVOCACY 
Health policy can be a very complex area for young 
urologists. However, the Public Policy Council of 
the AUA is made up of several committees and 
workgroups that essentially protect the interest 
of urology health care professionals. It is run by 
urologists for urologists. Learn more about the 
many urological resources that are available to 
assist you in understanding health policy and 
government advocacy by visiting www.AUAnet.
org/advocacy/get-involved.

The AUA is a leading advocate for the specialty 
of urology and maintains a consistent presence in 
Washington, DC, working with lawmakers and 
regulators to promote and preserve the interests 
of urologists. The AUA has a long history of 
promoting legislation and regulation that positively 
impacts a urologists' ability to provide quality 
patient care. The AUA’s advocacy efforts are 
varied to ensure that the interests of members are 
made known to a wide array of decision makers. 
Whether AUA is contacting lawmakers on Capitol 
Hill or federal officials in government agencies, 
the AUA is supporting and defending the practice 
of urology. In addition to independent advocacy 
activities, the AUA often joins with other like-
minded organizations and specialty societies, 
collaborating on issues of mutual interest and 
concern. These efforts are especially important in 
both legislative and regulatory matters. Member 
involvement is critical to advocacy.

•  Component committees of the AUA Public 
Policy Council include, but are not limited to 
the: Coding and Reimbursement Committee 
(serves as urology’s representative in the 
area of coding, terminology development 
and reimbursement as well as seeks new and 
updated codes to ensure accurate identification 
of urologic diseases and procedures). 

•  Legislative Affairs Committee (provides 
feedback on the continual refinement of 
the legislative agenda and its execution, 
provides advice and guidance regarding new 
opportunities for urology’s involvement, and 
represents the AUA to the government). 

•  Practice Management Committee (evaluates, 
investigates and advises on initiatives designed 
to improve the overall business operations of 
the urology practice).



AUAnet.org 25

Below is a list of terms and resources that may be 
helpful in understanding this area as it relates to 
both your professional and personal life.

11.1 Health Policy Terms
APM – Alternative Payment Models developed by 
the Centers for Medicare & Medicaid Services to 
replace current payment system.

ICD-10-CM – International Classification of 
Diseases – 10th Version – Clinical Modifications 
– Listing of diagnostic and procedure codes 
developed by the World Health Organization 
and modified for use in the United States medical 
community.

RUC – relative value scale update committee 
(AMA)

MAC – Medicare administrative contractor (local 
Medicare carrier)

MedPAC – Medicare Payment Advisory 
Commission

ACO – accountable care organization

PQRS – physician quality reporting system

Medicare part A – hospital, SNF, hospice coverage

Medicare part B – physician services, lab, imaging 
services, and office medications

Medicare part C – proper ties to Medicare 
advantage plans (HMO)

Medicare part D – drug coverage

MIPS – Merit-based Incentive Payment Program 

QPP – Quality Payment Program 

11.2 Additional Resources 
(available at www.AUAnet.
org/YoungUrologists )

• Gallagher Health Policy Scholarship

• Public Policy & Council Committees

• Policy and Advocacy News Briefs

• Centers for Medicare & Medicaid Services

• Department of Health and Human Services

• American Medical Association (AMA)
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